
Using their current method Users start using the app User recieves an alert Checking current health

Walking aimlessly 
through the forest to 
try to track the 
location of panas.

They start to register 
pandas to the app

How do I use this 
app?

They can finally 
check the health and 
wellbeing of pandas 
in the wild

They may not know 
how to use the app.

Make the app very 
easy to use and 
navigate

All data should 
continually update 
so users find it to be 
reliable.

They may worry that 
it is unreliable.

They can track the 
location of pandas in 
need so they can get 
to them quicker

Is this going to be 
reliable?Are we going to find 

any pandas?

Finally finding the 
location of a panda 
after a long day

Not finding any 
pandas

Not being able to 
track the location of 
their collegues when 
they need their help

An app that allows 
you to track the 
health and location 
of wild pandas

Being able to track 
the location of their 
collegues

Are there any 
pandas in need of 
urgent medical 
attention?

Using walkie-talkies 
to communicate to 
their collegues

They are receiving 
alerts on the pandas 
they are tracking

Track the location of 
the panda

How far away is the 
panda?

Having the ability to 
track their exact 
location which will 
save time.

They find that the 
panda is very far 
away.

The app should be 
easy to use to ease 
stress in an 
emergency.

They may struggle to 
find what they are 
looking for in a 
stressful situation

They know the issue the 
panda is having before 
they arrive so they can 
begin thinking of an 
action plan.

Are we going to get 
there in time?

Read to find out 
what the issue is.

They look at the 
pandas activity 
levels.

Is this a normal 
sleep/eating 
schedule?

A sense of relief 
when they find a 
panda is in good 
health.

They may not be 
able to find what 
they are looking for.

They find that a 
panda is in poor 
health.

They can do better 
research into panda 
health.

Why is this pandas 
movement 
abnormal?

Users can flag 
concerns, which the 
app can then closely 
monitor.

They look at the 
pandas vitals.

Actions

Questions

Happy moments

Pain points

Opportunities


